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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: 1 (MENTOR MENTEE SCHEME)

ACTIVITY NAME: ORIENTATION SESSION

A. Schedule of the activity

Title of the session: Orientation session on Innovation & Entrepreneurship
Date and Time: ($.05-24 [logoan b '1~W‘f"”|

Duration: 2 hrs

Session: One

Mode: Online

Quarter: Quarter 3

B. Expert/Speaker Details:

No. of Experts Engaged:(1)

C. Details of all the

Experts
Sr.No.| Name of the Expert| Organization | Designation Brief about
Expert/Speaker
. |Dr.R.Subha Cauvery [IC Convenor |Entrepreneurship
College for Experience 11
'Women years
[Mentor: 8 startups

D. Outcome of the activity:

*  The mentee Institutions had an opportunity to know about the importance of
entrepreneurship and innovation

¢ To promote entrepreneurial mind set among students and faculties in HEI

* To generate ideas from gxisting problems .
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Objective:

B

experts
« To activate and gain more skilled experience to ensure innovation and start up

Description:

entrepreneurship

Key Highlights:
Concept of Entreprencurship, Intraprencurship and Innovation

E. Participant details:
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culture through mentoring sessions and internships

5

o To provide the drive and vision to turn innovative ideas into successful companies
e to continuously create value for customers and stay ahead of the curve.
e To build collaboration and interlinkages with industrial and professional

« To create a strong academic base in Entrepreneurship and Innovation

The insights of the meet are to encourage maximum students participate in the
Entrepreneurship Programmes organized by Entrepreneurship Development Cell. The student
participation in Entrepreneurship Internship Programme should be strengthen. Insisted to
provide venues for students to initiate student entrepreneurial activities, initiating occasions
for students to work with small and medium-sized businesses/organizations, creating
awareness of the resources that support the creation of businesses/ventures, within the
institution, providing opportunities for students to generate business/venture ideas, offering
opportunity for students to acquire the knowledge to start a venture, providing students access

to business courses and initiating occasions for students to learn about various types of

e

Sr.No. Mentee Institute Name | Total no. of Staff Total no. of Student
(Teaching/Non- participation:
teaching) participation:

I amabam Arts & science 06 15

ollege, Tiruvannamalai
Il AM College of 01 18
ngineering,
Tiruchirappalli
3 VIP Polytechnic college, 01
Tiruchi
4. Thev mma e 04
ffor W ok i
% ree Coll r 01
b~




F. Attendance details:
Sr.No.| Mentee Institute Name Participant Name | Contact Details
I amabam Arts & science college, s.Y.T.Shaedha [9629904883
iruvannamalai anu
2. IKamabam Arts & science college, |Ms.V.Dhivya 7904997885
Tiruvannamalai
3. F;amaham Arts & science college, rws.A.K.Seivi 8015186812
iruvannamalai
4. amabam Arts & science college, II)r.S.Sugunya 976984474
iruvannamalai
5. amabam Arts & science college, r\'IsH.Vasamha 10445221335
iruvannamalai
6. [Kamabam Arts & science college, lDr.R.Priya l6374898090
Tiruvannamalai
. [Kamabam Arts & science college, rns.ﬁbhinaya 8420167170
Tiruvannamalai
8. amabam Arts & science college, rds‘Afrin 16383156953
iruvannamalai
9. amabam Arts & science college, IMs.K.Archana 8270326430
iruvannamalai
10. bam Arts & science college, IMs. Archana 16383935716
iruvannamalai
11. amabam Arts & science college, r\r{s.Bhuvanﬁwari 8056885094
iruvannamalai
12, amabam Arts & science college, ris.DCEpika 19358805373
iruvannamalai
13. amabam Arts & science college, r'[s.Kawyasn 19043078065
iruvannamalai
14. amabam Arts & science college, r»'ls.Kvai}ra l6381671232
iruvannamalai
15 abam Arts & science college, fVls Kaviya 9790393576
iruvannamalai
16 amabam Arts & science college, rJL\Kuusalaya 10626945288
iruvannamalai
17 [Kamabam Arts & science college, |le ‘Mahalakshmi [9566654176
iruvannamalai
18 Flf.umabam Arts & science college, rVIs.Meerajasmine 9092995329
iruvannamalai
19 amabam Arts & science college, s.Mohana 19600200838
iruvannamalai harathi
20 F‘f.umabam Arts & science college, rvis.Nisha 18503892927
iruvannamalai
21 Fﬁmabam Arts e, Ms.Pavithra 9361129958
iruvannamalai
22 AM College [Dr.Kavi mani 19645554655
iruchirappalli
23 k\rMM College nf‘B'ﬂsmwM IMr.Ashik Sharif _ [9487071664
iruchirappalli




24 AM College of Engineering, [Ms.Jayalakshmi 19952129524
iruchirappalli
25 College of Engineering, |Ms.[(nma]esh [9361192062
iruchirappalli
26 AM College of Engineering, IMr.Kaviarasan 6369337509
iruchirappalli
27 M College of Engineering, ‘M r.Rithika 9345893804
iruchirappalli
28 M College of Engineering, r\‘ls.Sa.kthiv:l 8056943891
iruchirappalli
29 College of Engineering, IMs.Subhashini  [9344041093
iruchirappalli
30 AM College of Engineering, rV[L‘Uijayakurnar 8940321457
iruchirappalli
31 WIAM College of Engineering, Mr.vimalraj 9042327940
iruchirappalli
32 #AM College of Engineering, rlsj{rishnakuamri 7339085414
iruchirappalli
33 AM College of Engineering, lMs.Lama (8610292055
iruchirappalli
34 AM College of Engineering, rwlsMohnnmapriya 8122574633
iruchirappalli
35 FlAM College of Engineering, F/[s.ﬂbhinaya 7448683921
iruchirappalli
36 AM College of Engineering, er.Edwin 7789539
iruchirappalli
37 M College of Engineering, IMr.George Wiliams|7904048688
iruchirappalli
38 M College of Engineering, Mr.Ayyappan 0025536771
iruchirappalli
39  |MAM College of Engineering, Ms.Jancy Rani (8248655220
Tiruchirappalli
40  |VIP Polytechnic college, Tiruchirappalli |[Dr.Mahesh Ram  [7373776530
41  [Thevanai Ammal college for Women, r.Akila 9150200522
Villapuram
42 [Thevanai Ammal college for Women, Ms. Vasuki 19894979766
Villapuram
43 [Thevanai Ammal college for Women, Ms.Devi. T 044618913
Villapuram
44 [Thevanai Ammal college for Women, [Dr.Arthi Anadhai  [8056518377
Villapuram
45 |Sree Narayana College for Women Dr.Asha Banu 8129018707
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS

TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: 2 (MENTOR MENTEE SCHEME)

ACTIVITY NAME: MENTORING SESSION

Schedule of the activity 7
Title of the session: Faculty Development Programme on I & E

Dateand Time: .95 24 {_lg-gpgm—Z'W pw)

Duration: 6 hrs
Session: TWO
Mode: Online
Quarter: Quarter 3

A. Expert/Speaker Details:
No. of Experts Engaged:(2)
B. Details of all the

Experts
Sr.No.| Name of the Expert] Organizatio | Designation Brief about
n Expert/Speaker
I .S.Jaishankar DIl Project Officer, Salem, ore than 25 years of
Ahmedabad [Tamilnadu xperience in
ntrepreneurship,
entor for Many
I's, supported
ncubation to tie with
SME
2, r.T.Pavankumar ICSIR IMMT [Senior Scientist, IPR trategy planning &

Consultant

usiness Development
oordinator

nnovative Technology

nabling Centre

onvenor, CSIR-

MMT with 43 patents
d sensitized about
0000 members in IPR]

Gy,




Objective:

MHRD'S 2 il »
TNNOVA NSTITUTION
Mgﬁﬂ INNOVATION

C. Outcome of the activity:

e The faculties were trained to improve their mind set in multi disciplinary approach toward

innovation
Methodology to determine problem worth solving ideas
The uniqueness was sharpened towards new or existing product Or process.

deas into successful companies

« To provide the drive and vision to turn innovative i
industrial and professional

To build collaboration and interlinkages with

experts
To activate and gain more skilled experience to ensure innovation and start up

culture through mentoring sessions and internships
To apply for grants to promote entrepreneurship and Innovation
To encourage research projects in entrepreneurship

To encourage faculties to mentor student startup’s

« To create a strong academic base in Entrepreneurship and Innovation

nnovation in academic institutions were discussed

to explore the mind set towards interdisciplinary research in their specialized domains and to convert
them into product. Several case studies with challenges by entrepreneur to pursue as innovator and
at last into startup founder. There is need for faculties to know about the protocol process of

[nnovative ecosystem to be developed in their HEI
Key Highlights: Entrepreneurship, Startup and Innovation

Description:
The Importance of Entrepreneurship and |

D. Participant details:

Sr.No. | Mentee Institute Name | Total no. of Staff Total no. of Student
(Teaching/Non- participation:
teaching) participation:

L. amabam Arts & science [Teaching: 16 =

- llege, Tiruvannamalai
& EAM College of Teachning:02 =
ngineering,
iruchirappalli
3. VP Polytechnic college, Teaching:01 S
Tiruchirappalli _
4. Thevanai Ammal college [Te 3 -
lfor Women, Villapuram W
3 Sree Narayan College fnr( hingzgh :
Women, Kerala ’




E. Attendance details:

gr.N ‘ Mentee Tnstitute Name

Participant Name Contact Details
L. abam Arts & science  |Ms.Y.T.Shacdha Banu 9629904883
llege, Tiruvannamalaj
abam Arts & science Ms.V.Dhivya 7904997885
llege, Tiruvannamalaj
abam Arts & science Ms.R.Aruna ,8940[]38551]
llege, Tiruvannamalai
4. Kamabam Arts & science Ms.E.Deepa 9994699595
llege, Tiruvannamalai
Kamabam Arts & science [Ms.S.Viji 791705655
e, Tiruvannamalai
amabam Arts & science [Ms.V Nithya 9345278705
llege, Tiruvannamalai
amabam Arts & science Ms.AK.Selvi 8015186812
ollege, Tiruvannamalai
abam Arts & science |Ms.S.Muthuselvi 9080408565
llege, Tiruvannamalai
9. abam Arts & science r\is.Shreya Pushpam (9047325601
llege, Tiruvannamalai
10 abam Arts & science r\OIs‘M.lndumathi 9003847457
llege, Tiruvannamalai
11 |Kamabam Arts & science r!s.Sugun}ra 7010748996
llege, Tiruvannamalai
12 |Kamabam Arts & science IDr.S.Sugunya 9976984474
llege, Tiruvannamalai
13 Arts & science Ms.H.Vasantha 4452213350
llege, Tiruvannamalai
14 abam Arts & science Dr.R.Priya 6374898090
llege, Tiruvannamalai
15 amabam Arts & science .Vadivukarasai [9385609685
llege, Tiruvannamalai
16 [Kamabam Arts & science IMs.G.Rahini 9566440913
college, Tiruvannamalai
17 FIAM College of Engineering, |Dr.G.Prakash 9486497221
iruchirappalli
I8 MAM College of Engincering, |Dr.Kavi [9645554655
iruchirappalli
19 IVIP Polytechnic college, IDr.Mahesh Ram 7373776530
Tiruchirappalli
20 [Thevanai Ammal college for rds.‘u"nsuki 9894979766
Women, Villapuram
21 [Thevanai Ammal college for IMs.Devi.T 618913 By
Women, Villapuram
22 [Thevanai Ammal college for nadhai Fusas 18377 i
'Women, Villapuram
| (
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: 3 (MENTOR MENTEE SCHEME)
ACTIVITY NAME: [ and E camp

Schedule of the activity
Title of the session: Boot camp on Innovation & Entrepreneurship

Date and Time: 29. 0524 4 30.55 24 ( 0. cocum Z—me)
Duration: 2 days

Session: Four

Mode: Online

Quarter: Quarter 3

A. Expert/Speaker Details:

No. of Experts Engaged:(4)

B. Details of all the

Experts
Sr.| Name of the Expert | Organization Designation Brief about
No Expert/Speaker

of Business, nireprencurship and rience in Entreprencurship
Chennai enture Development{Journey
onverted academician into

T. Mr.R Venkatesh Crescent school E&m]ty of Innovation More than 11 years of

ntrepreneur, EDII Trainer,
hmedabad
2. Mr.Mochammed obotics Pvt Itd [Startup Founder oung Enthusiastic Innovator in
thyas e field of 10T and Robotics

Received 13 lakhs for his
innovation in IVP through EDII

EDII Trainer perience in stimulating the
udents mind set towards
innovation

4. Mr.Francis Rebello [ED [Entrepreneur Eﬂ years of entrepreneurial

3 er.S.Tamilsclvan IKITE Academy [Memory mind trainer E'ure than 5 years of

|ada WOMEY xperience as founder of six
amily resturants




Objective:

@
MHRD'S INSTITUTION'S
INNOVATION CELL INNOVATION
COUNCIL

|GOVERNMENT DF IMOLA]
C. Outcome of the activity:

To build and innovative ecosystem among the students in HEI to develop Job creators

rture the Talents, Provide the Resources

The programme is designed to Encourage and Nu
t, Build New Ethical Ideas and

in order to Earn in a Proactive and Realistic Environmen
have Unique Recognition in  the business scenario.
Description:

The concept of entrepreneurship with impact on business strategies, marketing skills and
customer segmentation of identified ideas were discussed on first session. The feasibility of the idea
as problem worth solving was implemented in the next session. On Day 2,the strategic involved in
the development of innovative ecosystem in HEI was synchronized with recent innovative ventures.
The identified ideas were processed through design thinking concept and Blue ocean technology to
isolate the uniqueness. At the last session , conversion of ideas into prototypes were highlighted, the
customer segmentation was implemented into individual ideas in the programme,

Key Highlights: Customer Segmentation, MVP, NICHE

D. Participant details:

Sr.No. | Mentee Institute Name | Total no, of Staff Total no. of Student
(Teaching/Non- participation:
teaching) participation:

L Kamabam Arts & science 17 -

college, Tiruvannamalai

2. !IEMM College of 2 10

ngineering,
Tiruchirappalli
3. VJP Polytechnic college, 01 -
Tiruchirappalli

4. Thevanai Ammal college 0 -

for Women, Villapuram

2. Sree Narayan College for 02 ¥

‘Women, Kerala




Attendance details:

: — "Contact
Sr.No. Mentee Institute Name Participant Name Fotatla
290904883
1. K amabam Arts & science college, [Ms.Y.T.Shaedha Banu 6
Tiruvannamalai : 5004997885
2. [Kamabam Arts & science college, s.V.Dhivya
3, Kamabam Arts & science college, fMS-"’i-K'S"l""
Tinuvunnamats 76984474
4, Kamabam Arts & science college, fDl' .S.Sugunya 9
Tiruvannamalai 1335
5 glsumabam Arts & science college, ’MS .H.Vasantha ,944522
iruvannamalai -
6 Kamabam Arts & science college, fDr R.Priya ’63 74898090
Tiruvannamalai
7 abam Arts & science college, st .Abhinaya f34201671 70
iruvannamalai
8 Kamabam Arts & science college, lM s.Afrin ‘6333 156953
Tiruvannamalai
9 amabam Arts & science college, fUl s.K.Archana fﬂ270326430
iruvannamalai
10 amabam Arts & science college, rws Archana !6383935?]6
iruvannamalai
11 abam Arts & science college, 'M s.Bhuvaneswari 056885094
iruvannamalai
12 Fls'mﬂbam Aarlts_& science college, JMs .Deepika ‘93533053-;3
Imovannamaial
13 amabam Aa?s'& science college, f\/!s.l{avi yasri !90430?306 5
iruvannamalai
14 :un:amaiu:j & science college, ’Ms.Kaviya ,6331 671232
15 .
lrlm:a'j{‘fm’“;‘;& science college, fw-!(awya F790393575
16 b
ﬁﬁ:meﬁ.& e calioge, FAS'K””S'“"’FE 19626945288
17 amabam Arts & -
I8 |¥'ﬂlvan namalai science college, [Ms, Mahalakshmi 9566654176
M College of E r -
5 iruchirappall; "gincering,  Dr.Kavi mani 645554655
M College of Enginceri - "
20 anu.:hurapnau: ngincering,  [Dr.Kavi mani 9645554655 |
IM""“““ Sharif 487071664
A , ’Ms.Ja}ralakshmi 952129524
MAM College a7 fig T2
EXN h;;u;? i fM e ,9351 192062
ollege of Engineering, IMr Kaviar
C 16369337509
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Tiruchirappalli
24 MAM College of Engineering, r.Rithika 345893804
Tiruchirappalli
25 M College of Engineering,  [Ms.Sakthivel fﬂ05694339i
iruchirappalli _
26 IMAM College of Engineering, IMs.Subhash:m ,9344041093
Tiruchirappalli
37 IMAM College of Engineering, _|Mr. Vijayakumar '394‘7'32”57
Tiruchirappalli
38 |MAM College of Engineering, | Mr.vimalraj 10042327940
iruchirappalli .
29 IMAM College of Engineering, ~ [Ms.Krishnakuamri 7339085414
Tiruchirappalli
30 MAM College of Engineering, ~ [Ms.Latha (8610292055
Tiruchirappalli _
31 M College of Engineering, r\ls.Mﬂhanﬂlﬂpn}'E 122574633
iruchirappalli
32 MAM College of Engineering, rMs.Abhinaya 7448683921
iruchirappalli
33 IMAM College of Engineering, er.Edwin 19047789539
Tiruchirappalli
34 MAM College of Engineering, IMr.Geurg: Wiliams  [7904048688
Tiruchirappalli
35 M College of Engineering, rvh.hy}'appan 9025536771
Tiruchirappalli
36 IMAM College of Engineering, r\As.Jancy Rani 18248655220
Tiruchirappalli
40 VIP Polytechnic college, r}r.Mahcsh Ram 7373776530
Tiruchirappalli
41 Thevanai Ammal college for IDr.AkiIa 150200522
Women, Villapuram
42 Thevanai Ammal college for [Ms.Vasuki (9894979766
‘Women, Villapuram
43 Thevanai Ammal college for IMs.Devi.T 44618913
Women, Villapuram
44 Thevanai Ammal college for LArthi Anadhai 1305551337?
Women, Villapuram IDI'
45 |Sree Narayana College for Women [Dr.Asha Banu 18129018707
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INSTITUTION'S
CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-I8

INSTITUTION INNOVATION COUNCIL
ACTIVITY: 6 (MENTOR MENTEE SCHEME)

ACTIVITY NAME: Progress Monitoring & Impact Measurement

Schedule of the activity
Title of the session: Progress Monitoring & Impact Measurement

Mentee Institute Name -Kambam Arts & Science College, Thiruvanamalai

Date and Time: 16.07.2024 (1.00 pm to 03.00 pm)
Duration: 1hr

Session: One
Mode: Online

Quarter: Quarter 4
A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Wonten, Tiruchirapalli

IMPACT MEASUREMENTS: 2.
e The launch of the Ideation Club received great appreciation.

e The IIC calendar activities and self-initiated activities need to be regularized.

» Awareness programs on Innovation and Entrepreneurship should be organized for
all students, from first-year undergraduates to final-year postgraduates.

e Innovation Ambassador training programs should be conducted through various
formats such as workshops, seminars, webinars, and conferences.

e To foster innovative ideas, the Ideation Contest should be standardized on a
monthly basis.

Attendance details: —
Sr.No. Mentee Institute Name Participant Name Contact
Details
L. Kamabam Arts & science college, Ms.Y.T.Shaedha Banu [9629904883
= Tiruvannamalai
2. Kamabam Arts & science college., [Ms.V.Dhivya 7904997885
Tiruvannamalai
3. Kamabam Arts & science college, Ms. A K.Selvi 015186812
Tiruvannamalai
4. amabam Arts & science college, [Dr.S.Sugunya 0976984474
Tiruvannamalai
5. Kamabam Arts & science college, [Ms.H.Vasantha 0445221335
3 [Tiruvannamalai .
4 6 Kamabam Arts & science college, [Dr.R.Priya 6374898090
iruvannamalai
7 Kamabam Arts & science mllege. s.Bhuvaneswari 8056885094
iruvannamalai
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS

TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: 6 (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet 111

Schedule of the activity
Title of the session: Progress Meet 111

Mentee Institute Name -Kambam Arts & Science College, Thiruvanamalai

Date and Time: 20.08.2024 (12.00 pm to 01.004m)
Duration: 1hr

Session: One

Mode: Online

Quarter: Quarter 4

A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Women, Tiruchirapalli

B. Minutes of the meet
Observations

[1C has been established in the year October 2021 with IIC ID:IC2021 15570
Under 6.0 nearly 10 events have been completed. 10 innovation ambassadors have been
nominated whereas 9 completed the basic and advanced level and the remaining one

completed the reskilling.
Under Quarter IV, 4 IIC Calendar activity, 2 MIC driven activities and four celebration

activities. have been uploaded in the portal.

Totally 40 activities uploaded under 6.0 from quarter | to quarter 1V.

Two academic and one non-academic course on I&E Courses have been submitted.

Under 1&E collaboration one MoU has been signed within industry.

In ATAL thinkering lab, 3 ATAL schools have been nominated and performed activities in
promotion of entrepreneurship and innovation.

Ideation club, innovation club and Startup Club have been initiated to develop innovative
culture in HEI

NISP registration process of the institution has been completed and in process of framing the
committee and policy.

Under Yukthi 15 ideas have been submitted and vet to start prototype development

3 alumina entrepreneurs business ideas have been uploaded under Yukthi portal,




Suggestions

Regular ideation innovations can be enhanced.
FDP, Workshop can be arranged to create awareness for the students.

* Ideation contest have to be regularized.
*  Promotion of ideas has to be entertained in Yukthi Innovation Repository.
Attendance details:
Sr.No. Mentee [nstitute Name Participant Name Contact
Details
. IKamabam Arts & science college, [Ms.Y.T.Shaedha Banu 9629904883
Tiruvannamalai
2, Kamabam Arts & science college, Ms.V.Dhivya 7904997885
Tiruvannamalai
3. Kamabam Arts & science college, [Ms.A.K.Selvi 8015186812
Tiruvannamalai
4. Kamabam Arts & science college, |Dr.S Sugunya 0976984474
Tiruvannamalai
2, IKamabam Arts & science college, |Ms.H.Vasantha 9445221335
(Tiruvannamalai
6 IKamabam Arts & science college, [Dr.R.Priya 6374898090
Tiruvannamalai
7 Kamabam Arts & science college, [Ms.Bhuvaneswari 8056885094
Tiruvannamalai

Dy I B
IIC Convenor [c Pp%ﬂt/ﬁ'ﬂ;;;\

Cauvery College For Women
Mutcnomous)
Annamalai Magar,
Tiruchirappalll - 620 018
Tamlinacu,
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: 4 (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet 111

Schedule of the activity
Title of the session: Progress Meet L1

Mentee Institute Name -MAM COLLEGE OF ENGINEERING, TRICHY

Date and Time: 20.08.2024 (01.00 pm to 02.00 pm)
Duration: 1hr

Session: One
Mode: Online

Quarter: Quarter 4
A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Women, Tiruchirapalli

B. Minutes of the meet

Observations
e Under 6.0 nearly 10 events have been completed. 7 innovation ambassadors have been

nominated whereas 4 completed the basic and advanced level.

o Under Quarter IV, 3 IIC Calendar activity, 4 MIC driven activities and four celebration

activities have been uploaded in the portal.

Totally 41 activities uploaded under 6.0 from quarter | to quarter IV,

No academic and one non-academic course on I&E Courses have been submitted.

Under 1&E collaboration one Mol has been signed within industry.

In ATAL thinkering lab, no ATAL schools have been nominated or performed activities in

prometion of entrepreneurship and innovation.

o Ideation club, innovation club and Startup Club have been initiated to develop innovative
culture in HEI '

« No NISP registration process of the institution has been completed.

o Under Yukthi 6 ideas have been submiticd and yet to start prototype development

o 3 alumina entreprencurs business ideas have been uploaded under Yukthi portal.




Suggestions

» Can start nominating ATAL schools.

* Regular ideation innovations can be enhanced.

» FDP, Workshop can be arranged to create awareness for the students.

» Ideation contest have to be regularized.

Promotion of ideas has to be entertained in Yukthi Innovation Repository.

Attendance details:
Sr.No. Mentee Institute Name Participant Name Contact
Details

1, MAM College of Engineering,  |{Dr.Kavi mani 0645554655
Tiruchirappalli

2, MAM College of Engineering,  [Mr.Ashik Sharif 9487071664
Tiruchirappalli

3. MAM College of Engineering,  [Ms.Jayalakshmi 9952129524
Tiruchirappalli

4. MAM College of Engineering, ~ [Ms.Kamalesh 9361192062
Tiruchirappalli

3, MAM College of Engineering,  [Mr.Kaviarasan 6369337509
Tiruchirappalli

6 MAM College of Engineering, ~ Mr.Rithika 0345893804

| Tiruchirappalli

7 MAM College of Engineering, 15.Sakthivel B05694389]

Tiruchirappalli |IV

h
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1C Prgsident/Pri
By payeteal
Cauvsry Collage For Women
fMutonomous)
Annamalal Magar,
Tiruchirappalii - 620 018
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INSTITUTION INNOVATION COUNCIL

ACTIVITY: 6 (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet 111

Schedule of the activity
Title of the session: Progress Meet 111

Mentee Institute Name - VIF POLYTECHNIC COLLEGE, TRICHY

Date and Time: 20.08.2024 (2.00 pm to 3.00 pm)
Duration:  1hr

Session: One
Mode: Physical

Quarter: Quarter 4

A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Women, Tiruchirapalli

. Minutes of the meet

Observations
e [IC has been established in the year November 2023

« Under 6.0 nearly 3events have been completed.

Under Quarter IV, 3 TIC Calendar activity, MIC driven activities and four celebration
activities. have been uploaded in the portal.

« Totally 20 activities uploaded under 6.0 from quarter [ to quarter IV.

e No academic and one non-academic course on I&E Courses have been submitted.

« No Mol has been signed within industry.

s In ATAL tinkering lab, no ATAL schools have
promotion of entrepreneurship and innovation.

o Ideation club, innovation club and Startup Club have been initiated to develop innovative
culture in HEI

» NISP registration process 0
committee and policy.

o Under Yukthi no ideas have been submitted

been nominated and performed activities in

f the institution has been completed and in process of framing the




Suggestions

+ Regular ideation innovations can be enhanced.
o 1&E Courses has to introduced and submitted at the earliest.

« Must encourage the students to come up with new ideas and that has to uploaded in yukthi
portal.

= FDP. Workshop can be arranged to create awareness for the students.
» ldeation contest have to be regularized.

» Promotion of ideas has to be entertained in Yukthi Innovation Repository.

Attendance details:

Sr.No. ] Mentee Institute Name Participant Name Contact

Details
1. \VIP Polytechnic college, Trichy [Dr.Mahesh Ram 7373776530
2. IVJIP Polytechnic college, Trichy Mr. T.Ptadeep 9629904883
3. " IP Polytechnic college, Trichy Mr. T. Aswin 7904997885
4. W IP Polytechnic college, Trichy Mr.S. Kartik 8015186812
5. WP Polytechnic college, Trichy Ms.S.Pradeep 9976984474
6 W JP Polytechnic college, Trichy Mr.T.Bala 9445221335
7 v JP Polytechnic college, Trichy r.Elango 6374898090
VIP Polytechnic college, Trichy Deepak BO56885094

HC Presithaat@aintipal
Cauvery College For Wemen
Mutonomous)
Annamslal Magar,
Tiruchirappalli - 620 018
Familnadu,
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet 11

Schedule of the activity
Title of the session: Progress Meet 11

Mentee Institute Name -Thevanai Ammal College for Women, Villapuram

Date and Time: 08.08.2024 (10.30 am to 11.30 am)
Duration: 1 hr

Session: One
Mode: Online

Quarter: Quarter 4
A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Women, Tiruchirapalli

B. Minutes of the meet: No response

Attendance details: _
Sr.No. Mentee Institutc Name Participant Name Contact
Details
Thevanai Ammal College for No response
|Women N

Cﬁﬂﬁhﬁ s
IIC Convenor Ic P"ﬁ‘ﬂ"ﬂ%ﬂ’ﬁ%ﬁ’?

Cauvery College For Women
(Mutonomous)
Annamalai Nagar,
Tiruchirappalll - 620 018
Tamilnadu,
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: 6 (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet 111

Schedule of the activity
Title of the session: Progress Meet 111

Mentee Institute Name - SREE NARAYAN COLLEGE FOR WOMEN, KERALA

Date and Time: 20.08.2024 (1.30 Pm to 2.30 Pm)
Duration: 1 hr

Session: One
Mode: Online
Quarter: Quarter 4

A. Host speaker : Dr.R.Subha, I1C Convenor, Cauvery College for Women, Tiruchirapalli

B. Minutes of the meet
« NO RESPONSE

1
IIC Convenor
nc Prﬁiqm' ipal
Cauvery College For Women
Mutunomnusj

Annamalal Nagar,

Tiruchirappalli - 620 018
Tamilnadu.
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS

TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: 4 (MENTOR MENTEE SCHEME)

ACTIVITY NAME: Progress Meet |

Schedule of the activity
Title of the session: Progress Meet |

Mentee Institute Name - Kambam Arts & Science College, Thiruvanamalai

Date and Time: 23.05.2024 (10.30 am to 11.30 am)
Duration: - 1hr

Session: One

Mode: Online

Quarter: (Quarter 3

A. Host speaker ;: Dr.R.Subha, I1C Convenor, Cauvery College for Women, Tiruchirapalli

B. Minutes of the meet

Observations
» [IC has been established in the year October 2021 with IIC ID:1C202115570

o Under Quarter III, 3 [IC Calendar activity, two self-driven and four celebration activities.
have been uploaded in the portal.

e In Quarter I of 1IC 6.0, they uploaded seven IIC Calendar activities, three celebration
activities, and two Self-Driven activities to the portal,

e During Quarter II, they submitted eight IIC Calendar activities, five celebration activities,
two Self-Driven activities, and one MIC-driven activity.

¢ An Impact Lecture Series is in the planning stages.

e They are working on gaining approval from schools in the Atal region for student
participation.

¢ Faculty members have been selected for Innovation Ambassador Training. 30 IIC Students
and 13 [IC Ambassadors indulge in [IC activities. One faculty has completed.

Suggestions

o Boost the number of activities under the 1IC calendar and Self-Driven programs to better foster
innovative skills in students and faculty.
e IC faculty should undergo training in both foundational and advanced courses.

e It is necessary to set up clubs and an Incubation Centre within the premises.
T

iy
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Attendance details:
St.No. | Mentee Institute Name Participant Name Contact
Details
1. rKfimabam Arts & science college, [Ms.Y.T.Shaedha Banu (9629904883
Tiruvannamalai
2 Kamabam Arts & science college, [Ms.V.Dhivya 7904997885
Tiruvannamalaj
3, Kamabam Arts & science college, [Ms.A.K.Selvi 8015186812
Tiruvannamalai
4. Kamabam Arts & science college, [Dr.S.Sugunya 0976984474
Tiruvannamalai
5. Kamabam Arts & science college, [Ms.H.Vasantha 9445221335
Tiruvannamalai
6 Kamabam Arts & science college, [Dr.R.Priya 6374898090
iruvannamalai
7 Kamabam Arts & science college, Ms.Bhuvaneswari  [8056885094
iruvannamalai
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet 1

Schedule of the activity
Title of the session: Progress Meet |

Mentee Institute Name — VJP POLYTECHNIC COLLEGE, TRICHY

Date and Time: 15.07.2024 (2.00 pm to 3.00 pm)
Duration: 1 hr

Session: One
Mode: Online

Quarter: Quarter 4
A. Host speaker : Dr.R.Subha, I1C Convenor, Cauvery College for Women, Tiruchirapalh

B. Minutes of the meet

Observations
e 1IC has been established in the year October 202 with [1C [D:IC202115570

e Under Quarter III, 3 TIC Calendar activity, two self-driven and four celebration activities.

have been uploaded in the portal.
o In Quarter I of IIC 6.0, they uploaded seven IIC Calendar activities, three celebration

activities, and two Self-Driven activities to the portal.
e During Quarter I, they submitted eight TIC Calendar activities, five celebration activities,

two Self-Driven activities, and one MIC-driven activity.
o An Impact Lecture Series is in the planning stages.
¢ They are working on gaining approval from schools in the Atal region for student
participation.
Faculty members have been selected for Innovation Ambassador Training. 30 LIC Students
and 13 11C Ambassadors indulge in IIC activities. One faculty has completed.

Suggestions

+ Boost the number of activities under the IIC calendar and Self-Driven programs to better foster
innovative skills in students and faculty.

o IC faculty should undergo training in both foundational and advanced courses.

e Itisnecessary to set up clubs and an Incubation Centre within the premises.
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Attendance details:
ET-N Mentee Institute Name Participant Name Contact
1' . Details
2- \VIP Polytechnic college, Trichy r.Mahesh Ram 7373776530
»_[VIP Polytechnic college, Trichy [Mr.T.Ptadeep 0629904883
3. IVIP Polytechnic college, Trichy Mr.T.Aswin 7904997885
4. VJP Polytechnic college, Trichy Mr.S.Kartik 8015186812
3. [VIP Polytechnic college, Trichy 5.S.Pradeep 0976984474
6 [VIP Polytechnic college, Trichy r.T.Bala 0445221335
7 [VIP Polytechnic college, Trichy IMr.Elango 6374898090
| 8. [VIP Polytechnic college, Trichy Mr.Deepak 056885094
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: 4 (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet |

Schedule of the activity
Title of the session: Progress Meet |

Mentee Institute Name -MAM COLLEGE OF ENGINEERING, TRICHY

Date and Time: 15.07.2024 (10.30 am to 11,30 am)
Duration: 1hr

Session: One
Mode: Online
Quarter: Quarter 4

A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Women, Tiruchirapalli

B. Minutes of the meet

Observations ‘
e In Quarter 1 of IIC 6.0, they uploaded seven IIC Calendar activitics, three celebration
activities, and two Self-Driven activities to the portal.

¢ During Quarter I1, they submitted eight 1IC Calendar activities, five celebration activities,
two Self-Driven activities, and one MIC-driven activity.

e An Impact Lecture Series is in the planning stages.

e They are working on gaining approval from schools in the Atal region for student
participation,

e Faculty members have been selected for Innovation Ambassador Training. 30 1IC Students
and 13 [IC Ambassadors indulge in [IC activities.

Suggestions

e Boost the number of activities under the IIC calendar and Self-Driven programs to better foster
innovative skills in students and faculty.

e IC faculty should undergo training in both foundational and advanced courses.
e It is necessary 1o set up clubs and an Incubation Centre within the premises.




-~ .dttendaneedetails:
Sr.No. Mentee Institute Name Participant Name Contact
Details
. MAM College of Engineering, IDr.Kavi mani 0645554655
Tiruchirappalli
2. MAM College of Engineering,  [Mr.Ashik Sharif 9487071664
Tiruchirappalli
3. MAM College of Engineering,  [Ms.Jayalakshmi 0952129524
Tiruchirappalli
4, MAM College of Engineering,  [Ms.Kamalesh 9361192062
Tiruchirappalli
J. MAM College of Engineering,  [Mr.Kaviarasan 5369337509
Tiruchirappalli
6 MAM College of Engineering, r.Rithika 0345893804
Tiruchirappalli
7 MAM College of Engineering,  [Ms.Sakthivel 8056943891
Tiruchirappalli

C%ﬁ\w

I1C Convenor
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annsmalai Nagar.
Tiruchireppalll - 20 013
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet |

Schedule of the activity
Title of the session: Progress Meet |

Mentee Institute Name — SREE NARAYAN COLLEGE FOR WOMEN, KERALA

Date and Time: 07.08.2024 (10.30 am to 11.30 am)
Duration: 1hr

Session: One

Mode: Online

Quarter: Quarter 4

A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Women, Tiruchirapalli

. Minutes of the meet

Observations
e [IC has been established in the year November 2021 with 2 star rating in 2021-2022& 1 star

rating in 2022-2023, Oldest Women College at Kerala
o Under Quarter 111, 4 1IC Calendar activity, zero self-driven and zero celebration activities.

have been uploaded in the portal.
e In Quarter I of IIC 6.0, they uploaded two IIC Calendar activities, zero celebration activities,

and one Self-Driven activities to the portal.

e During Quarter I1, they have submitted one IIC Calendar activities.

» An Impact Lecture Series is in the planning stages.

o They are working on gaining approval from schools in the Atal region for student
participation.

e Faculty members have been selected for Innovation Ambassador Training. 30 lIC Students
and 9 [IC Ambassadors indulge in [IC activities. Nine faculty has completed both Foundation
and Advanced level course.

Suggestions

e Boost the number of activities under the 11C calendar and Self-Driven programs to better foster
innovative skills in students and faculty.

s IC faculty should undergo training in both foundational and advanced courses.
: et o

e ltis




Attendance detajls:
| St.No.| Mentee Tns
entee Institute Name Participant Name Contact
= — Details
Kf::&::ﬂrayana College for Women,  |Dr.Asha Banu 8129018707
5
' S“‘-‘;Nﬂfa}’una College for Women, |[Dr.Peornima 9400769509
= erala
3. Sree Narayana College for Women,  [Mr.Berny 9400743262
Kerala
4. 'Sree Narayana College for Women, [Ms.Reshma 8606718228
Kerala
3. |Sree Narayana College for Women, |[Ms.Aswathy 0847353323
Kerala
6 Sree Narayana College for Women, ~ [Ms.Krishnashree 0539649509
[Kerala
7 Sree Narayana College for Women,  [Ms.Veena 9495531959
|K.erala

Institution’s Innovation Council (IC) at Sree Narayana College for
Women, Kollam 1 a3
% Started on 03/11/2021

Key Positions

Head of the Institution =Dr. Aswathy Sugunan

& President =D Asha Bhanu AV

Mumber of Current Innovation Ambassadors- 9

ILIC Convenor
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Mcet 1

Schedule of the activity
Title of the session: Progress Meet |

Mentee Institute Name — Thevanai ammal College for Women, Villapuram

Date and Time: 15.07.2024 (10.30 am to 11.30 am)
Duration: 1hr

Session: One
Mode: Online

Quarter: Quarter 4
A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Women, Tiruchirapalli

. Minutes of the meet

Observations
No response
Attendance details:
Sr.No. | Mentee Institute Name Participant Name Contact
Details
l. Thevanai ammal college for No response
/omen

e ok ool
11C Convenor 1IC President/Prigcipal

Principal
Cauvery College For Women
Autonomoysl

Annamalal Nagar,
Tiruchirappalli - 620 n18
Tamilnadu.



ACTIVITY: 6 (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet 11

Schedule of the activity
Title of the session: Progress Meet I1
Mentee Institute Name -Kambam Arts & Science College, Thiruvanamalai
Date and Time: 16.07.2024 (10.30 am to 11.30 am)
Duration: 1 hr

Session: One

Mode: Online

Quarter: Quarter 4
A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Women, Tiruchirapalli

. Minutes of the meet
Observations
e [IC has been established in the year October 2021 with IIC ID:IC202115570
e Under Quarter I, 3 IIC Calendar activity, two self driven and four celebration activities.

Suggestions

e —
MHRDE INSTITUTION'
INNOVATION CELL IHHﬂ\FATI:: J

. COUNCIL
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

have been uploaded in the portal
In Quarter IV, 2 self driven activities, zero calendar activities have been completed

Planned to execute the council meet [V on 16.07.2024, after the meet IIC calendar activities

wil] be performed.
Inauguration of Startup Club has been Established in HEI in June 2024.

Impact lecture series has been completed in the month of March 2024 and UC has been

submitted in online on June 2024,
Yet to receive acceptance from ATAL Schools in around their region.
Planned to organize Faculty Development Programme in month of July 2024 for Innovation

Ambassadors in HEI

Intimated to start Ideation Club with 10 students from 16 departments each to focus on

innovative ecosystem.
Instructed to organize awareness on entrepreneurship, critical thinking skills , method of

generation of ideas in a continuous process to develop ideas.
Initiation of stalls every month from Nutrition depariment to enhance the entrepreneurial

mind set among students and faculties
thi Innovation Repository.

Promotion of ideas has to be entertained in




Attendance details:

Sr.No. Mentee Institute Name Participant Name Contact
Details
L. Kamabam Arts & science college, [Ms.Y.T.Shaedha Banu 9629904883
Tiruvannamalai
2. [Kamabam Arts & science college, Ms.V.Dhivya 7904997885
Tiruvannamalai
3. Kamabam Arts & science college, Ms.A.K.Selvi 8015186812
Tiruvannamalai
4. Kamabam Arts & science college. [Dr.S.Sugunya 0976984474
Tiruvannamalai
3. Kamabam Arts & science college, [Ms.H.Vasantha 0445221335
Tiruvannamalai
6 amabam Arts & science college, [Dr.R.Priya 6374898090
Tiruvannamalai
7 iKamabam Arts & science college, Ms.Bhuvaneswari  [8056885094
Tiruvannamalai
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N Principal
“auvery College For Womaen
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i - INSTITUTION"S
INMOVATION CELL
[GOVERNMENT 0f INDLA| '""“‘V;IWH

iy o | i

CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
mucnmnmLLt-ls
INSTITUTION INNOVATION COUNCIL

ACTIVITY: 6 (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet 11

Schedule of the activity
Title of the session: Progress Meet 11

Mentee Institute Name - VJP POLYTECHNIC COLLEGE, TRICHY

Date and Time: 19.07.2024 (1.00 pm to 2.00 pm)
Duration: 1hr

Session: One
Mode: Physical

Quarter: Quarter 4
A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Women, Tiruchirapalli

B. Minutes of the meet
Observations
e IIC has been established in the year November 2023
e Under Quarter III, 1 [IC Calendar activity, two self driven and 1 celebration activities. have
been uploaded in the portal
In Quarter IV, 2 self driven activities, zero calendar activities have been completed
Planned to execute the council meet I'V on 19.07.2024, after the meet IIC calendar activities

will be performed. ‘
Planned to organize Faculty Development Programme in month of July 2024 for Innovation

Ambassadors in HEI

Suggestions
Intimated to start Ideation Club with 10 students from 16 departments each to focus on

[ ]
innovative ecosystem. o ‘
Instructed to organize awareness on entrepreneurship, critical thinking skills , method of
generation of ideas in a continuous process to develop ideas. _

Initiation of stalls every month from Nutrition department to enhance the entrepreneurial

mind set among students and faculties | .
«  Promotion of ideas has to be entertained in Yukthi Innovation Repository.




Attendance details:

Sr.N | Mentee Institute Name Participant Name Contact

0. Details

1. IVIP Polytechnic college, Trichy Dr.Mahesh Ram 7373776530

2. VIP Polytechnic college, Trichy Mr.T.Ptadeep 9629904883

3. [VIP Polytechnic college, Trichy r.T.Aswin 7904997885

4. |VJP Polytechnic college, Trichy Mr.S.Kartik 18015186812

3. [VIP Polytechnic college, Trichy Ms.S.Pradeep 9976984474

6 VJP Polytechnic college, Trichy Mr.T.Bala 0445221335

7 VP Polytechnic college, Trichy Mr.Elango 6374898090
VIP Polvtechnic college, Trichy Mr.Deepak BO56885094

IIC Convenor

aiall, Taeul hadu, Incia

1nc l‘rtsidant;;jncipnl

Principal
Cauvery College For Wamen
(Autonomous)
Annemalal Nagar,
TirueMranpanl - 620 018
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: 4 (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet 11

Schedule of the activity
Title of the session: Progress Meet 11

Mentee Institute Name -MAM COLLEGE OF ENGINEERING, TRICHY

Date and Time: 07.08.2024 (10.30 am to 11.30 am)
Duration: 1hr

Session: One

Muode: Online

Quarter: Quarter 4

A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Women, Tiruchirapalli

. Minutes of the meet

Observations
e During Quarter II1, they submitted seven [IC Calendar activities.

e« An Impact Lecture Series is in the planning stages.

« Acceptance from ATAL Schools in their region is still pending.

e A Faculty Development Programme for Innovation Ambassadors in higher education
institutions is scheduled for July 2024,

Suggestions

e Directed to organize ongoing awareness sessions on entrepreneurship, critical thinking
skills, and idea generation methods to continuously develop and refine ideas.

s The Nutrition department will set up monthly stalls to foster an entrepreneurial mindset
among students and faculty.
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Attendance details:
Sr.No. Mentee [nstitute Name Participant Name Contact
Details

L. MAM College of Engineering,  [Dr.Kavi mani 9645554655
Tiruchirappalli

2. MAM College of Engineering,  [Mr.Ashik Sharif 9487071664
Tiruchirappalli

3. IMAM College of Engineering,  [Ms.Jayalakshmi 9952129524
Tiruchirappalli

4. MAM College of Engineering, s.Kamalesh 9361192062
Tiruchirappalli

3. MAM College of Engineering, r.Kaviarasan 6369337509
Tiruchirappalli

6 MAM College of Engineering,  [Mr.Rithika 9345893804
Tiruchirappalli

7 MAM College of Engineering,  [Ms.Sakthivel l8ﬂ5694339]
Tiruchirappalli
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: 6 (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet 11

Schedule of the activity
Title of the session: Progress Meet 11

Mentee Institute Name - SREE NARAYAN COLLEGE FOR WOMEN, KE RALA

Date and Time: 08.08.2024 (10.30 am to 11.30 am)
Duration: 1hr

Session: One
Mode: Online

Quarter: Quarter 4
A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Women, Tiruchirapalli

B. Minutes of the meet
Observations
e 1IC has been established in the year November 2021

e Under Quarter IlI, 4 [IC Calendar activity, zero self-driven and zero celebration activities.

have been uploaded in the portal.
e In Quarter [ of IIC 6.0, they uploaded two IIC Calendar activities, zero celebration activities,

and one Self-Driven activities to the portal.
Two certificate courses has been progressed on Beautician and Mushroon cultivation

Separate unit of Mushroom Cultivation for commercial market
Three students have received Young Innovator program 4.0 award organized by Government
of Kerala and the startup has been initiated for scalabilfy and registration process.

« NISP Policy has been framed and approved by the external commitiee

e Planned to organize Faculty Development Programme in month of July 2024 for Innovation

Ambassadors in HEI
Suggestions

e Intimated to start Ideation Club with 10 students from 16 departments each to focus on
innovative ecosystem.

s Instructed to organize awareness on entrepreneurship, critical thinking skills , method of
generation of ideas in a continuous process (o develop ideas.

e Initiation of stalls every month from Nutrition department to enhance the entrepreneurial
mind set among students and faculties

e Promotion of ideas has to be entertained in Yukthi Innovation Repository.




Attendance details:
Sr.No. Mentee Institute Name Participant Name Contact
Details
L. Sree Narayana College for Dr.Asha Banu 8129018707
Women, Kerala
2, Sree Narayana College for [Dr.Poornima 9400769509
Women, Kerala
3. Sree Narayana College for IMr.Berny 9400743262
'Women, Kerala
P 4. Sree Narayana College for Ms.Reshma 8606718228
B Women, Kerala
3. Sree Narayana College for Ms.Aswathy 9847353323
Women, Kerala
6 Sree Narayana College for Ms.Krishnashree 9539649509
Women, Kerala
7 Sree Narayana College for s.Veena 9495531959
Women, Kerala iM

1 \r' k/—ﬁ\‘; ;
I1C Co &énuy - IIC President/Principal

Principal
Cauvery College For Wemen
(Autonomous)
Annamalai Nagar,
Tiruchirappalli - 620 014
Tamilnadu.
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet 11

Schedule of the activity
Title of the session: Progress Meet I1

Mentee Institute Name -Thevanai Ammal College for Women,Villapuram

Date and Time: 08.08.2024 (10.30 am to 11.30 am)
Duration: 1hr

Session: One

Mode: Online

Quarter: Quarter 4

A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Women, Tiruchirapalli
B. Minutes of the meet: No response

Attendance details:

Sr.No. Mentee Institute Name Participant Name Contact
Details

Thevanai Ammal College for ’Nu response
Women

Ve Gt S0

IcC Presidﬁme' 'mtl

Cauvary College For Women
{Autonomous)
Annamalal Nagar,
Tirwchirappalll - 620 016
Tamliinadu.

INC Convenor
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
~ TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: (MENTOR MENTEE SCHEME)

ACTIVITY NAME: Progress Meet & Impact Measurement

Schedule of the activity
Title of the session: Progress Meet & Impact Measurement
Mentee Institute Name -MAM COLLEGE OF ENGINEERING, TRICHY

Date and Time: 12.08.2024 (10.30 am to 11.30 am)
Duration: 1hr

Session; One
Mode: Online

Quarter: Quarter 4

A. Host speaker : Dr.R.Subha, TIC Convenor, Cauvery College for Women, Tiruchirapalli

IMPACT MEASUREMENTS:
The launch of the Ideation Club received great appreciation.
The IIC calendar activities and self-initiated activities need to be regularized.
Awareness programs on Innovation and Entrepreneurship should be organized for
all students, from first-year undergraduates to final-year postgraduates.

e Innovation Ambassador training programs should be conducted through various
formats such as workshops, seminars, webinars, and conferences.

e To foster innovative ideas, the Ideation Contest should be standardized on a

monthly basis.
Attendance defails:

Sr.No. | Mentee Institute Name Participant Name | Contact Details

1. College of Engineering, Dr.Kavi mani 9645554655
iruchirappalli

2. #.&M College of Engineering, IMr.Ashik Sharif (9487071664
iruchirappalli

3. College of Engineering, . Jayalakshmi  [9952129524
iruchirappalli

4. MAM College of Engineering, IMs.Kamalesh 9361192062
iruchirappalli

3; College of Engineering, ﬁ\dr.Kaﬁarnsan 6369337509
iruchirappalli

6 College of Engineering, r.Rithika 9345893804
iruchirappalli

7 College of Engineering, RO56243891
iruchirappalli
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18

INSTITUTION INNOVATION COUNCIL
ACTIVITY: (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet & Impact measurement
Schedule of the activity
Title of the session: Progress Meet & Impact measurement

Mentee Institute Name - SREE NARAYAN COLLEGE FOR WOMEN, KERALA

Date and Time: 08.08.2024 (1.00 pm to 2.00 pm)
Duration: 1hr

Session: One
Mode: Online

Quarter: Quarter 4
A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Women, Tiruchirapalli

IMPACT MEASUREMENTS:

e The launch of the Ideation Club received great appreciation.

The 1IC calendar activities and self-initiated activities need to be regularized.

Awareness programs on Innovation and Entrepreneurship should be organized for

all students, from first-year undergraduates to final-year postgraduates.

e [nnovation Ambassador training programs should be conducted through various
formats such as workshops, seminars, webinars, and conferences.

e To foster innovative ideas, the Ideation Contest should be standardized on a

monthly basis.
Attendance details:
"Sr.No. | Mentee Institute Name Participant Name Contact
Details

1. ree Narayana College for [Dr. Asha Banu 8129018707
omen, Kerala

2. Sree Narayana College for Pr.Pmmimn 9400769509
'Women, Kerala

3. Sree Narayana College for .Bemy 9400743262
Women, Kerala

4. Sree Narayana College for Es.ﬂﬂshma [B606718228
Women, Kerala

5. Sree Marayana College for r\/ls.ﬁhswathy 9847353323
[Women, Kerala

6 ree Narayana College for ,Makrishnnshmc 9539649509
omen, Kerala

7 ree Narayana College for FVIE.VEEHE 9495531959
omen, Kerala
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet & Impact Measurement

Schedule of the activity
Title of the session: Progress Meet & Impact Measurement

Mentee Institute Name -W ‘A'N\W‘! ﬂ*l[ﬁﬂl ﬁ( Wonen

Date and Time: 08.08.2024 (10.30 am to 11.30 am)
Duration: 1hr

Session: One

Meode: Online

Quarter: Quarter 4

A. Host speaker : Dr.R.Subha, IIC Convenor, Cauvery College for Women, Tiruchirapalli

IMPACT MEASUREMENTS: No response

Attendance details:

Sr.No. Mentee Institute Name Participant Name Contact
Details
Thevanai ammal College for No response
Women
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
~ TIRUCHIRAPALLI-18 -
INSTITUTION INNOVATION COUNCIL

ACTIVITY: 6 (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Progress Meet & Impact Measurerment

Schedule of the activity
Title of the session: Progress Meet & Impact Measurerment

Mentee Institute Name - VJP POLYTECHNIC COLLEGE, TRICHY

Date and Time: 19.07.2024 (130 pm to 2.30 pm)
Duration: 1hr

Session: One
Mode: Physical

Quarter: Quarter 4
A. Host speaker : Dr.R.Subha, IIC Convenor, Canvery College for Women, Tiruchirapalli

IMPACT MEASUREMENTS:

The launch of the Ideation Club received great appreciation.
The IIC calendar activities and self-initiated activities need to be regularized.

* Awareness programs on Innovation and Entrepreneurship should be organized for
all students, from first-year undergraduates to final-year postgraduates.

* Innovation Ambassador training programs should be conducted through various
formats such as workshops, seminars, webinars, and conferences.

s To foster innovative ideas, the Ideation Contest should be standardized on a

monthly basis.
Attendance details:

Sr.No. Mentee Institute Name Participant Name Contact

Details
L. VJP Polytechnic college, Trichy .Mahesh Ram 7373776530
2. VIP Polytechnic college, Trichy  [Mr.T.Ptadeep 0629904883
3 VIP Polytechnic college, Trichy r. T, Aswin 7904997885
4. VIP Polytechnic college, Trichy  [Mr.S.Kartik 015186812
2 VJIP Polytechnic college, Trichy  [Ms.S.Pradeep 9976984474
6 VIP Polytechnic college, Trichy r.T.Bala 9445221335
7 VIP Polytechnic college, Trichy  [Mr.Elango 6374898090
VJP Polytechnic college, Trichy Deepak 056885094
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: 1 (MENTOR MENTEE SCHEME)

ACTIVITY NAME: Establishment of Incubation/Preincubation in HEI

A. Schedule of the activity

Title of the session: Establishment of Incubation/Preincubation in HEI
Date and Time: 09/08/2024 AND 12.00 PM

Duration: 1hr

Session: One

Mode: Online

Quarter: Quarter 4

B. Expert/Speaker Details:

No. of Experts Engaged:(1)

C. Details of all the

Experts
Sr.No.| Name of the Expert| Organization | Designation Brief about
Expert/Speaker
I.  |Dr.R.Subha Cauvery [IC Convenor ntrepreneurship
College for xperience 11
Women ears
entor: § startups

D. Outcome of the activity:

Mentee institutions learned about the value of entrepreneurship and innovation.
* Promote an entrepreneurial mindset among students and faculty in higher education

institutions. Facilitate the development of ideas from existing challenges.

e Cultivate a culture of job creation through the innovation process within higher education
institutions.




Objective:
¢ To inspire and guide the transformation of innovative ideas into successful enterprises.
¢ To consistently generate value for customers and remain at the forefront of industry trends.

¢ To establish partnerships and connections with industry and professional experts.
¢ To enhance skills and experience by promoting innovation and startup culture through

mentoring sessions and internships.
* To develop a robust academic foundation in Entrepreneurship and Innovation.

Description:
The establishment of incubation and pre-incubation centers plays a critical role in supporting

startups and entrepreneurial ventures. Each type of center serves distinct functions but both are vital in
fostering innovation and entrepreneurial success. Here’s a look at their significance:
Pre-Incubation Centers
1. Idea Validation and Development
» Purpose: Pre-incubation centres focus on helping individuals and teams validate and refine
their ideas before they are ready for full-scale incubation.
» Significance: They provide initial guidance on business concepts, helping founders assess
market potential, refine their ideas, and develop a feasible business plan.
2. 8kill Development and Training
* Purpose: These centers often offer workshops, training sessions, and resources on
entrepreneurship fundamentals, such as market research, business modeling, and pitch
development.
« Significance: By equipping individuals with essential skills and knowledge, pre-incubation
centers increase the likelihood of success when these ventures move into full incubation.
3. Networking and Mentorship
» Purpose: Pre-incubation centers connect early-stage entrepreneurs with mentors, industry
experts, and potential collaborators.
+ Significance: Building a strong network early on helps founders gain insights, advice, and
support, which can be crucial for refining their ideas and preparing for the next steps,
4. Resource Access
* Purpose: These centers may provide access to resources such as market research tools, basic
funding, and collaborative spaces.
« Significance: Access to these resources helps entrepreneurs develop and test their ideas
without significant financial investment, reducing early-stage risk,
Incubation Centers
|. Business Development and Growth :
* Purpose: Incubation centers focus on nurturing and scalin rogressed
pévond e Mo sags urturing g startups that have p
. Slgniﬁwme: They provide structured support, including office space, mentoring, and
sometimes funding, to help startups grow and overcome the challenges of scaling.
2. Comprehensive Support
» Purpose: These centers offer a range of services such as | i i
financial planning, and product development, Fonl aasistance, marketing support,
* Significance: This comprehensive support system addresses various aspects of busine
management, helping startups navigate complex i -
3. Access to Funding amf Infrestmcil:? Y YR O a0 ol oot their growth.
» Purpose: Incubation centers ofte

{8ions with investors and can assist startups in



securing funding.

« Significance: Access to funding is critical for scaling operations and achieving long-term
sustainability. Incubation centers can facilitate introductions to potential investors and help
with pitching.

4. Validation and Market Entry

s Purpose: They assist startups in validating their product or service in the market and

developing strategies for market entry.

+ Significance: Proper market validation and a strategic approach to market entry are essential

for a startup’s success and can significantly reduce the risk of failure.
5. Long-Term Success and Scaling

« Purpose: Incubation centers focus on the long-term growth and sustainability of startups,
preparing them for expansion and scalability.

« Significance: By providing continued support and resources, incubation centers help startups

transition from initial stages to mature, successful enterprises.
Combined Impact

1. Ecosystem Development: Both pre-incubation and incubation centers contribute to building

a vibrant entrepreneurial ecosystem by supporting ventures at different stages of their journey.
Reduced Failure Rates: By offering tailored support at various stages, these centers help
reduce the likelihood of failure and increase the chances of successful venture outcomes.
Economic Growth: Successful startups contribute to job creation, innovation, and economic
development, positively impacting the broader economy.

Talent Retention: By providing resources and support locally, these centers can help retain
entrepreneurial talent within a region, fostering local innovation and development.

2.
3.

4,

Key Highlights: Breakeven point, Ideation, Prototype development

E. Participant details:

Sr.No. | Mentee Institute Name Total no. of Staff
(Teaching/Non-teaching)
participation:

1. Kamabam Arts & science 32

college, Tiruvannamalai

2. College of Engineering, 01

iruchirappalli

3. IVIP Polytechnic college, 01

[iruchirappalli
4, Thevanai Ammal college for NIL
‘Women, Villupuram
3. ree Narayan College for NIL
omen, Kerala
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F. Attendance details:

[ Sr.No.| Mentee Institute Name Participant Name | Contact Details
1. [Kamabam Arts & science college, s.Y.T.Shaedha 29904883
Tiruvannamalai anu
2, abam Arts & science college, IMS- V.Dhivya 7904997885
#:u"vmummlai
3. I!lf.amahmn Arts & science college, [Ms.A.K.Sclvi (8015186812
iruvannamalai
4, bam Arts & science college, IDr.S.Sugunya 76984474
iruvannamalai
5. bam Arts & science college, IMs.H. Vasantha F445211335
iruvannamalai
6. abam Arts & science college, IDI.R.PriyE |63?43930‘90
iruvannamalai
7. abam Arts & science college, L' tu
iruvannamalai s.Abinaya 20167170
8.  |Kamabam Arts & science college, LA
Tiruvannamalai s.Afreen 6383156953
9.  [Kamabam Arts & science college, L1
Tiruvannamalai s.Archana 270326430
10 Arts & science college, !M
iruvannamalai s.Archana 6383937516
11 ]’lls.amnbam Arts & science college,
iruvannamalai Ms.Bhuvaneshwari 8056885094
12 Arts & science college,
iruvannamalai Ms.Deepika 7358805373
13 abam Arts & science college, |M
iruvannamalai s.Kaviya sri 9043078065
14 bam Arts & science college, qu
iruvannamalai Kavya 6381671232
15 Arts & science college,
iruvannamalai Ms.Kaviya 9790393576
16 bam Arts & science college,
iruvannamalai Ms Kowsalya.hk [395624175
17 #amaham Arts & science college,
iruvannamalai {Ms.Mahalakshmi 9566654176
18 bam Arts & science college,
iruvannamalai Ms.Meera jasmine 9092995329
19 amabam Arts & science college, .Mohana
iruvannamalai harathi 9600200838
20 bam Arts & science college, [M
iruvannamalai s.Nisha 8508392927
21 : Arts & science college, le
iruvannamalai .Pavithra 9361129958
22 amabam Arts & science college, 'M
iruvannamalai . 0150355916




23

F?Bmabam Arts & science college,
iruvannamalaj

mS.Pﬁya 9025430509
24 amabam Arts & science college, lM
lruvannamalai s.Rukshana 6369168102
25 am Arts & science college, L{
iruvannamalai s.Sanjana 9384278242
26 bam Arts & science college, L‘s
iruvannamalai Sathiya 9025076346
27 abam Arts & science college, LA
iruvannamalai s.Shamira 0952625134
28 bam Arts & science college, Ld
iruvannamalai s.Shoba 0626437847
29 amabam Arts & science college,
iruvannamalai Ms.Sneha 7449053028
30 abam Arts & science college,
iruvannamalai Ms.Suvedha 6379993262
31 abam Arts & science college,
iruvannamalai [Ms.Swathi 6385777250
32 abam Arts & science college, LA
iruvannamalai s.Swathi 9043225980
33 College of Engineering, lDr.Kavi mani 19645554655
Tiruchirappalli
VJP Polytechnic college, Tiruchirappalli Dr.Mahesh Ram _ [7373776530
Cauvery College for Women, Trichy - 18 [Dr, R. Subha 19944400287
[Cauvery College for Women, Trichy - 18 Ms. Sowmiya [9944400287
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NTEE SCHEME

ACTIVITY: MENTOR ME
n Ambassadors

ACTIVITY NAME: Training to Innovatio
A. Schedule of the activity

Title of the session: Training to [nnovation Ambassadors

pate and Time: 09/08/2024 and 10.00 AM

Duration: 2 hrs
Session: One

Mode: Online
Quarter:  Quarter 4

B. Expert/Speaker Details:
No. of Experts Engaged:(1)
C. Details of all the

Experis
Sr.No.| Name of the Expert Organization Designation Brief about
Expert/Speaker
1. R.Subha Cauvery [[1C Convenor ntreprencurship
College for xperience 11
Women ears

entor: 8 slartups

D. Outeome of the activity:

 Increased promotion of an entrepreneurial mindset among students and faculty.

« Established valuable connections with industry experts and stakeholders.

e Successful application of best practices in innovation and entrepreneurship programs.

e Increased support and mentoring for student startups, leading to better development and

growth.

LA

Improved ability to assess and measure the effectiveness of innovation initiatives

b ' T
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Develop and refine the

skills of participants in fostering innovation within their institutions
by providing advanced knowledge and practical tools related

to the innovation process.

Facilitate the building of Strong connections and collaborations with industry experts,
To develop a job-creating culture through the innovation process within higher education
institutions,

Description:

The training program underscored the importance of continuous professional development.
Ambassadors are encouraged to actively participate in Faculty Development Programs (FDPs),
workshops, and conferences that focus on innovation and entrepreneurship (I&E), intellectual
property rights (IPR), and startup ecosystems. This ongoing education is crucial for staying current
with industry trends and best practices.

The program highlighted the role of Innovation Ambassadors in
external talks to motivate and inspire students and facul

conducting both internal and
generation of innovative ideas and venture opportuniti

ty. These talks are designed to stimulate the
€s.

Each Innovation Ambassador is assigned to promote innovation within their respective
departments, leveraging a multidisciplinary approach. This means fostering a culture of creativity
and collaboration across various fields to drive impactful innovation. The training aimed to equip

IAs with the skills and knowledge necessary to effectively support and advance the institution’s
innovation goals and initiatives,

Key Highlights: Foundation and Advance training, Enhancement of knowledge in Innovation
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CAUVERY COLLEGE FOR WOMEN, AUTONOMOUS
TIRUCHIRAPALLI-18
INSTITUTION INNOVATION COUNCIL

ACTIVITY: MENTOR MENTEE SCHEME

ACTIVITY NAME: Training on Mentoring Students
A. Schedule of the activity

Title of the session: Training on Mentoring Students

Date and Time: 09/08/2024 and 11.00 AM
Duration: 2 hrs

Session: One

Mode: Online

Quarter: Quarter 4

B. Expert/Speaker Details:

No. of Experts Engaged:(1)

C. Details of all the Experts

Sr.No.| Name of the Expert] Organization | Designation Brief about
Expert/Speaker
1. r.R.Subha Cauvery ‘].IC Convenor ntrepreneurship
College for xpericnce 11
'Women ears
entor: 8 startups

D. Outcome of the activity:

Enhanced capacity to offer academic, personal, and career support to fellow students.

Strengthened leadership skills and confidence in mentoring roles.
Expanded professional and academic networks through interactions with mentors and other

students.
Improved knowledge of available resources and how to utilize them for student success.

Better skills in helping peers navigate challenges and find solutions.
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Objective: ’

* Equip students with the techniques and strategies needed to provide impactful guidance to
their peers.

* Improve students' skills in communicating clearly, listening actively, and giving constructive
feedback.

* [Enable students to better support their peers academically, personally, and professionally.

e Facilitate connections with mentors, peers, and professionals to build a robust support
network.,

Description:

The training is designed to position students as job creators rather than job seekers. To achieve
this, several recommendations were provided to mentors:

Professional Skill Development: Mentors should facilitate specialized trainin g for students in their
respective fields to enhance their expertise and readiness for entreprencurial ventures.

Support for Innovative Ideas: Mentors are encouraged to assist students in developing their
innovative concepts by leveraging their own resources, providing personalized guidance, and
offering access to incubation programs. This support is crucial for nurturing and realizing student
ideas,

Encouragement to Pursue Funding: Mentors should motivate students to seek funding for their
ventures. This includes helping them identify potential funding sources and guiding them through
the application process.

Startup Formation and Commercialization; Mentors should support students in transforming
their ideas into startups, focusing on commercialization strategies and market entry,

Intellectual Property Rights (IPR): Students should be advised on how their ideas can be protected
under intellectual property laws. Mentors should assist them in navigating the IPR system to secure
patents or trademarks as needed.

By following these suggestions, mentors will help students transition from idea generation to

creating viable startups and securing intellectual property, thereby fostering an environment of
innovation and entrepreneurship.

Key Highlights: Ideation, Problem worth solving




F. Participant details:
i Total no. of Staff
Sr.No. | Mentee Institute Name {Tgaghingmcm-teachingj
participation:

L. Kamabam Arts & science 32
college, Tiruvannamalai

2, College of Engineering, 01
Tiruchirappalli

3. VJP Polytechnic college, 01
Tiruchirappalli

4. Thevanai Ammal college for NIL
'Women, Villupuram

5. ree Narayan College for NIL
'Women, Kerala

F. Attendance defails:

ﬁr.Nn. Mentee Institute Name Participant Name | Contact Details
1. [Kamabam Arts & science college, .Y.T.Shaedha [9629904883
Tiruvannamalai anu
2. am Arts & science college, [Ms.V.Dhivya 7904997885
iruvannamalai
3. #Amaham Arts & science college, Ms. A K.Selvi 18015186812
Iruvannamalai
4. ﬁfamabam Arts & science college, r.S.Sugunya 9976984474
iruvannamalai
5. |Kamabam Arts & science college, s.H.Vasantha  [9445221335
Tiruvannamalai
6. [Kamabam Arts & science college, IDr.R.Priya 6374898090
Tiruvannamalai
& am Arts & science college,
iruvannamalai IMs.Abinava 42016717
8. abam Arts & science college, o770
iruvannamalai Ms.Afreen 6
9. #amaham Arts & science college, 283136953
Lruvannamalai Ms.Archan
10 Pﬁamabam Aris & science college, : 270326430
11 o nalai ws.Archan& 6383937516
abam Arts & science college,
iruvannamalaj s.Bhuvaneshwari
12 . am Arts & science ol : aneshwari 8056885004
Tiruvannamalai Deen
13" [Ramabam Arts & scienas = s.Deepika 7358805373
Tiruvannamal o [M
ai ; :
. ’:Fﬂmﬂb&m Arts & science colle sKaviya sr 9043078065
i ruvannamalaj IM K
3 S.Ravya 6381671232




15 amabam Arts & science college, :
iruvannamalai Ms.Kaviya 0790393576
16 Arts & science college,
iruvannamalai Ms.Kowsalya.h.k
17 bam Arts & science college,
iruvannamalai IMs.Mahalakshmi 9566654176
18  |[Kamabam Arts & science college,
Tiruvannamalai IMs.Meera jasmine 9092995329
19 Kamabam Arts & science college, s.Mohana
Tiruvannamalai harathi 9600200838
20 |Kamabam Arts & science college,
Tiruvannamalai Ms.Nisha 8508392927
21 Arts & science college,
iruvannamalai IMs.Pavithra 9361129958
22 |Kamabam Arts & science college, IM
Tiruvannamalai s.Praveena 0150355916
23 |Kamabam Arts & science college,
Tiruvannamalai IMs.Priva 9025430509
24  |Kamabam Arts & science college,
Tiruvannamalai IMs.Rukshana 6369168102
25 [Kamabam Arts & science college, \M
Tiruvannamalai s.Sanjana 0384278242
26  |Kamabam Arts & science college,
Tiruvannamalai s.Sathiva 0025076346
27 [Kamabam Arts & science college,
Tiruvannamalai Ms.Shamira 0952625134
28 [Kamabam Arts & science college,
Tiruvannamalai [Ms.Shoba 0626437847
29 Arts & science college,
Tiruvannamalai s.Sneha 7449053028
30 I!lSamabam Arts & science college,
iruvannamalai Ms.Suvedha 6379993262
31 Arts & science college, IM
iruvannamalai s.Swathi 6385777250
- : Arts & science college,
. iIruvannamalai _ IMs.Swathi 9043225980
3 IMAM College of Engineerin g IDr.Kavi mani 645554655
T:nmhirappajli
i‘; VIP Polytechnic college, Tiruchirappalli [Dr.Mahesh Ram 1373776530
36.

Cauvery College for Women, Trichy - 18 [Dr, R. Subha 00287
[Cauvery College for Women, Trichy - 18 Eﬁ. Sowmiya %00237
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CAUVERY COLLEGE FOR WOMEN, AUTDNUMOUS
TIRUCHIRAP ALLI-18

INSTITUTION [NNOVATION COUNCIL

OR MENTEE SCHEME)

ACTIVITY: 1 (MENT
tional Innovation Startup Po

ACTIVITY NAME: Framework of Na

licy

A. Schedule of the activity
Title of the session: Framework of National Inn ovation Startup Policy

Date and Time: 07/08/2024 AND 10.00 AM

Duration: 2 hrs
Session: One
Mode: Online
Quarter:  Quarter J;n

B. Expert/Speaker Details:
No. of Experts Engaged:(1)

C. Details of all the

Experts
Sy No.] Name of the Expert Organization Designation Brief about
Expert/Speaker
1. |Dr.R.Subha Cauvery [1C Convenor ntrepreneurship
College for xperience 11
Women ears
entor: 8 startups

D. Outcome of the aetivity:

« Meniee institutions learned about the value of entrepreneurship and innovation.

‘ s Promote an entrepreneurial mindset among students and faculty in higher education

institutions. Facilitate the development of ideas from existing challenges.

« Cultivate a culture of job creation through the innovation process within higher education

institutions.
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To inspire and guide the transformation of innovative ideas into successful enterprises.

bjective:

e To consistently generate value for customers and remain at the forefront of industry trends,

¢ To establish partnerships and connections with industry and professional experts.

e To enhance skills and experience by promoting innovation and startup culture through
mentoring sessions and internships.

 To develop a robust academic foundation in Entrepreneurship and Innovation.
Description:

The meeting was designed to enhance understanding of the National Innovation and Startup
Policy (NISP) and its importance in promoting a robust startup culture. The session provided
a comprehensive overview of the policy, including its vision, mission, short-term objectives,
and overall purpose. This detailed explanation aimed to clarify how the policy supports
innovation and entrepreneurship.

Attendees were briefed on the technical aspects of accessing the NISP portal, including the
login credentials for higher education institutions (HEIs) and the Single Point of Contact
(SPOC). The discussion also covered the procedural requirements for establishing committees
within institutions. These committees are to include key members such as academicians and
incubators, each with specific roles and identities, to effectively support and drive the policy’s
goals.

Furthermore, the framework of the policy was thoroughly examined, focusing on nine critical
thrust areas. These areas are essential for ensuring the proper development, implementation,
and ongoing maintenance of the policy, By addressing these areas, the meeting aimed to equip
institutions with the knowledge and tools needed to align with the NISP’s objectives and

contribute to the advancement of a dynamic startup ecosystem.

Key Highlights: Vision, Mission, Goals of HEI in Innovation




of Entrepreneurships Intraprencurship and Innovation

articipant details: . f Staff
[SrNo. | Mentee Institute Name F{'I?ft:i:im G,I lon-teaching)
participation:
1: amabam Arts & science 06
ollege, Tiruvannamalai
Z AM College of Engineering, 01
iruchirappalli
3 JP Polytechnic college, 01
iruchirappalli
4. evanai Ammal college for NIL
omen, Villupuram
5 ree Narayan College for NIL
Women., Kerala
F. Attendance details:
Sr.Nﬂ.\ Mentee Institute Name Participant Name | Contact Details
¥. ﬁmham Arts & science college, 5.Y.T.Shaedha 629904883
iruvannamalai anu
2, ?_?amabam Arts & science college, Ms.V .Dhivya 7904997885
iruvannamalai
3. bam Arts & science college, A K. Selvi 8015186812
iruvannamalai
4, amabam hns.& science college, lDr.S.Sugunya 9976984474
Iruvannamalai
5. abam Arts & science college, Ms.H.Vasanth
mﬂ : antha (9445221335
6. abam Arts & science college, Dr.R.Pri
- & rL.R.Friya 6374898090
1. College of Engineerin i i
‘ Liruchirappalli 2 Ay mani 845554655
8. IVIP Polytechnic coliege, Tiruchirappalli |Dr.Mahesh Rare 7373776530
= Cauvery College for Women, Trichy - 18 Dr. R. Subha 944400287
L=0:_KCauvery College for Women, Trichy - 18 |Ms, Sowmiya 9944400287
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ACTIVITY: 1 (MENTOR MENTEE SCHEME)
ACTIVITY NAME: Innovation & Entrepreneurship Policy
A. Schedule of the activity
Title of the session: Innovation & Entrepreneurship Policy
Date and Time: 07/08/2024 and 10.00 AM
Duration: 2 hrs
Session: One
Mode: Online
Quarter:  Quarter C'
No. of Experts Engaged:(1)
C. Details of all the

Experts
Sr.No.| Name of the Expert| Organization | Designation Brief about
Expert/Speaker
1. Dr.R.Subha Cauvery [[IC Convenor Entrepreneurship
College for xperience 11
Women ears
entor: § startups

D. Outcome of the activity:

e To enhance the understanding of entrepreneurship and innovation among mentee institutions.

e To encourage an entrepreneurial mindset in students and faculty at higher education
institutions and support the generation of ideas from existing problems.

¢ To develop a job-creating culture through the innovation process within higher education

institutions.
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To motivate and direct the conversion of innovative ideas into thriving businesses.

To continuously deliver value to customers and stay ahead of industry trends.
To build collaborations and networks with industry and professional experts.

To improve skills and experience by fostering innovation and startup culture through
mentoring and internships.

To create a strong academic base in Entreprencurship and Innovation.

Description:

A meeting was conducted with mentor and mentee institutions to discuss the framework of
the Innovation & Entrepreneurship Policy. The focus of the session was on explaining how the
policy will be implemented to support student startups. Detailed insights were provided on the
policy's vision, mission, and scope, with an emphasis on how these elements are designed to
enhance and promote a startup culture,

The discussion highlighted the tools and resources available under the policy to foster
innovation and entrepreneurship. This includes various mechanisms and strategies intended to
nurture and support new ventures initiated by students, The meeting outlined how these tools are
aimed at creating a conducive environment for startups to thrive.

The session covered the support mechanisms provided by the Innovation &
Entrepreneurship Policy, including funding opportunities such as incubation funds and access to
angel investors. These resources are pivotal for driving innovation in product development and
providing crucial financial backing to emerging startups. By connecting startups with potential
investors and offering incubation support, the policy aims to facilitate the growth and success of
new business ventures.

Overall, the meeting was designed to equip institutions with a comprehensive understanding
of the policy framework, enabling them to leverage the available resources and support structures
effectively. The goal was to foster a dynamic entrepreneurial environment within higher education

institutions, ultimately driving innovation and the successful development of student-led startups.




Key Highlights:

Ideation, Prototype development & ventures, Concept of Entrepreneurship,
Intraprencurship and Innovation

E. Participant details:
| StNo. | Mentee Institute Name Total no. of Staff
~ (Teaching/Non-teaching)
participation:
Kamabam Arts & science 06
college, Tiruvannamalai
2. IMAM College of Engineering, 01
Tiruchirappalli
X VIP Polytechnic college, 01
Tiruchirappalli
4, Thevanai Ammal college for NIL
I 'Women, Villupuram
3 Sree Narayan College for NIL
'Women, Kerala

Sr.No.| Mentee Institute Name Participant Name | Contact Details
1. amabam Arts & science college, s.Y.T.Shaedha (9629904883
iruvannamalai anu

abam Arts & science college,

2. I!l(_am
iruvannamalai

IMs.V.Dhivya 7904997885

3, Fl(_amn.bmn Arts & science college,
iruvannamalai

Ms. A K.Selvi 8015186812

4.  |Kamabam Arts & science college,
Tiruvannamalai

Dr.S.Sugunya 9976984474

5. |Kamabam Arts & science college,
Tiruvannamalai

FAB.H.Vasantha 0445221335

6. }l_l(-amabmn Arts & science college,
iru

iruvannamalai

lDr.R,Pn*ya 16374898090

7.  [MAM College of Engineering,

IDr.Kavi mani 0645554655

Tiruchirappalli
8. 'VJP Polytechnic college, Tiruchirappalli IDr.Mahesh Ram  [7373776530
9. |Cauvery College for Women, Trichy - 18 [Dr. R. Subha 9944400287

10.  |Cauvery College for Women, Trichy - 18 [Ms. Sowmiya 9944400287
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