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FOCUS SECTORS OF THE
INCUBATOR

Key Services:
vioT

v/ Al & Robotics
v Additive Manufacturing

v/ Food Service Management

Facilities of the Incubator:

v Completely furnished lab for Food technology
4 3D printers

\/Basic 10T Tools

v Characterization of material




MANAGEMENT STRATEGY

IMPLEMENTED IN PROGRESS
Vision & Mission ® Quarterly review meeting
Standard Operating Procedure ® ERPTools

Short term & long term goals
Advisory Board
Board Meeting

Roles of management team
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KNOWLEDGE AND EXPERTISE

IMPLEMENTED

Mentor network

Mentor investor programs

Technical assistance provided for management
IP cell
DPIIT registration Startups

IN PROGRESS
® [P file for Startups
® DPIIT awareness program

® Pre incubation based programs
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Technical Assi provided for of Startups | Onpurmnt

This is to Certify that Ms.Arthi, Project Assistant of DST CURIE Sponsored |

CERTIFICATE OF RECOGNITION

Project as Technical Assistant for Characterization of the samples for Research
and Development startups

y that NARUMUGAI HERBAL SANITARY NAPKIN registered as a Registered Partnership on 25-01-2023,
by the Depa ustry and Internal Trade. The startup fs working m

Lifesciences’ Industry and '}
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DATE OF ISSUE VALID UPTO
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FINANCE

IMPLEMENTED
® Seed Fund availed

IN PROGRESS
External funding
Access to fund for Startups
Startups programs
Creation of Private Investments channels for
Startups
Formal MoU
Provision of funding through incubation centre

Incentives for Women Led Startups
Additional Projects
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SANCTIONED ORDER FOR

ARTUP PROJECT

The Management is happy to Sanetion Ms.Varsha, Student, Department of

1T, an amount of Rs.15,000/- (Fiftcen thousand rupees only)towards seed grant for

development of prototype for identified startup idea for the academic year 20232024,
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SANCTIONED ORDER FOR STARTUP PROJECT

The Management is happy to Sanction Ms.Bindhiya, Student, Department
of commierce, an amount of Rs. 15,000/ (Fifteen thousand rupees only)towards seed grant

for development of prototype for identificd startup idea for the academic year 2023-2024.
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HUMAN RESOURCES

IMPLEMENTED IN PROGRESS

® lab workspace Dedicated full time incubation Team

® Trained manpower for the laboratory Experience of incubation staff in Startup
Ecosystem

Capacity Development Program

Human Resource policy for incubation centre

Consultants to offer support

Grievances redressal mechanism




PHYSICAL INFRASTRUCTURE

IMPLEMENTED
IN PROGRESS

Dedicated area
Co working space ® Startups utility office space
Proto type development center
Specialized tools for IOT developed process
Meeting and conference
Facility timings
Trainings conducted — ATL thinkering lab

Policy for co incubation facility
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NETWORKING ECOSYSTEM

IMPLEMENTED IN PROGRESS

® Members of local Startup System ® Programs for market access & Knowledge
® Networking platform sharing
® |local community development programs — E ® Open house programs

Mart ® Eco system stake holders
® Meet for higher education Students - ATL ® Expose
® International connections for Startups
® Strategic Alliances
® Students entrepreneurs in HEI
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MEMORANDUM OF UNDERSTANDING

Under MAITRI biiave
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" Techmological Resesech & tnnovation
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e :

@ (Autonamons), Trichy, Tamil Nodu ,
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Memorandam of Usderstandiag between
Cauver) College for women (Mentee institution) and Periyar Techuology Businees: ==
Incubaor (Mentor Incabator)

™

09, Sepre

Peaimibint e i Memorandum of Understanding
In genelal, women stsdying in arts, scicnce and manugemont ream wre saying sway from z
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SOCIAL IMPACT

IMPLEMENTED

® 4 Startups on SDG goals

IN PROGRESS

Women led Startups

SC/ST founders

Programs on circular Economy
Funding facilitated for Startups

SC/ST Startup funds

Initiative to support rural development
Employment generation




RESULT AND OUTCOME

IMPLEMENTED
® Graduated Startups — 5, Upcoming - | |
Retailors, Rameswaram sea foods, Naramugai

Sanitary Napkins, PSP Herbals &Harshit Naturals

® Capacity utilization

: o FIZAS Tech SATURN & & CO

0
HEALTHY LOVE WITH TEA

)

€N Sq
TRAVEL WITH ol "«;,
TRACKER $ a ¢
3 8 S
TI v Ve <
S 4rg WY

G Dect

IN PROGRESS

® Impact achieved
® Technology commercialization




BEST PRACTICESYOU ADMIRE FROM 2 OTHER
INCUBATORS

v" Centre for Entrepreneurship Development Institute (CEDI)-National Institute of Technology, Trichy

v" Anna Business Incubation Research Forum (ABRIF), Anna University , Trichy




